SGH: Corporate Governance report (first 06 months)
CORPORATE GOVERNANCE

(first 06 months/2012)


Company: Sai Gon Hotel Corporation


Address: 41 – 47 Dong Du str., No 1, Hochiminh city

Tel.: 08 38299734



Fax: 08 38291466

Charter capital: VND 17,663,000,000

Stock code: SGH
I. BOD Activities (first 06 months/2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Le Ngoc Co
	Chair of the Board
	04
	100%
	

	2
	Mr. Truong Thanh Chau
	Deputy Chair of the Board
	04
	100%
	

	3
	Mr. Tran Huy Thang
	Director
	03
	75%
	On the business

	4
	Mr. Nguyen Van Tan
	Director
	04
	100%
	

	5
	Ms. Vo Ngoc Xuan
	Director
	04
	100%
	

	6
	Ms. Nguyen Ngoc Lan
	Director
	04
	100%
	

	7
	Ms. Bui Thi Lieu
	Director
	04
	100%
	


II. Board Resolutions (first 06 months/2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	02/QD-HDQT 2012
	19/01/2012
	- Dividend payment of 2011: 20% of charter capital;

- Reward for surplus of 2011 plan;

- Human resource plan in upgrade time of the Company;
- Annual general meeting of shareholder of 2011 on 8.30, 27/04/2012
- Operating plan of First 6 months of 2012

+ Revenue: VND billion 14 
+ G.O.P: VND billion 6.4, therein: Sales profit VND billion 4.4
+ Profit of First 6 months of 2012 will be reinvestment

	2
	08/QD-HDQT 2012
	16/04/2012
	- Operating result of 2011
- Operating plan of 2012

+ Revenue: VND billion 28.2
+ Profit before tax: VND billion 9.9
+ Expected dividend payment: 10%/ charter capital (1,000 VND/share)

- Approved items preparation for Annual general meeting of shareholder of 2011.

	3
	09/QD-HDQT 2012
	17/04/2012
	- Operating result of 2011 and Operating plan of 2012

- Approved time for Annual general meeting of shareholders 2011: 8.30, 27/04/2012
- On early of QII/2013, the Hotel will be stop operating for repairing and upgrading 

	4
	11/SGH2012
	27/04/2012
	- Result of Annual general meeting of shareholders 2011

- Operating result of 2011:


+ Revenue: VND 26,747,000,000


+ Profit before tax: VND12,697,000,000

+ Profit after tax: VND 10,501,000,000
Therein Profit of service fee: VND 965,000,000
             Business profit: VND 9,536,000,000

- Operating plan of 2012:


+ Revenue: VND 28,200,000,000

+ Profit before tax: VND 11,100,000,000

+ Dividend payment: 10%/ charter capital (1,000 VND/share)
- Report of dividend payment 2011;

- Payment for BOD and Supervisory Board 2012;

- Report of assigning BOD to chose Auditor 2012;

- Report of Upgrading and repairing Sai Gon Hotel;

	5
	14/QD-HDQT 2012
	29/07/2012
	- Report of First 6 months of 2012:


+ Revenue: VND 13,132,353,000 increased VND million 599 in compare to same period of 2011;


+ Profit before tax: VND 6,210,568,000 increased VND million 712 in compare to same period of 2011;


+ Profit after tax: VND 4,657,926,000 increased VND million 534 in compare to same period of 2011.

- Approved Retirement reward: 1,000,000 VND/year

- Assigned Chair of the Board to decide payment for Manager

- Accepted reclaim long-term and short-term investment if necessary

- Required explanation of lengthening Massage constract.


III. Change in connected persons/ institutions: non
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Le Ngoc Co
	
	Chair of the Board
	293,220
	18.86%
	PDMR

	2
	Truong Thanh Chau
	1135
	Deputy Chair of the Board, Deputy Manager
	3,900
	
	PDMR

	3
	Vo Ngoc Xuan
	
	Director
	196,540
	10%
	PDMR

	4
	Tran Huy Thang
	
	Director
	196,540
	10%
	PDMR

	5
	Nguyen Van Tan
	35848839
	Director
	157,720
	8.93%
	PDMR

	6
	Nguyen Ngoc Lan
	1149
	Director, Deputy Manager
	3,400
	
	PDMR

	7
	Bui Thi Lieu
	1148
	Director, Head of Admistration Department
	1,100       
	
	PDMR


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	Citigroup Global Markets Limited
	Principal shareholder
	371,780
	21.05%
	371,780
	21.05%
	Reclaim investment

	
	The Blackhores Enhanced Inc
	Principal shareholder
	314,710
	17.82%
	317,910
	18%
	Increase shareholding


3. Other transactions: non 
